December Athletic Booster Meeting
Date: December 2nd, 2019
Time: 6:30 pm
Location: Media Center

Attendance: Erin Spidare, Paula Schafer, Mark Cravens, Angela Bensman, Mike Melchers, Dave Stone,
Jeremy Lenihan, Dana Clendenin, Erin Day, Erin Hinkle, Carolyn Lenz, Larissa Kahle, Kathy Maritato

General Meeting

Opening Prayer: Larissa
General Updates/New Business: (Mark)

o water filling station to be installed in gym over Christmas

e Floor work over break

¢ Install new lighting in gym over break

¢ League voting on Code of Conduct updates on 12/15

¢ Pending passage, will implement 01.01.20

e GCCYS will send out communication on this topic if it passes

¢ need to adjust booster handbook code of conduct with updates

Facilities: (Dana)

e outside door to K Booster storage has key pad now so can access independently

o New shelving up in K storage space

o Conducted sound system training for winter sports

o Research Bluetooth/remote options for sound system that would allow unit to remain in storage area
o Trophies in concession area; recycle 2013-2016 trophies; email sent to claim to those who want

Fall Sports (Larissa)

e Surveys completed
e Service projects completed

Winter Sports
Basketball: (Dave)

o Gym scheduling: no issues; same night for group skills

o Boys basketball: 13 schools still owe for tournament; 30 St. Sue teams; positive feedback re:
tournament;

e t-shirts $850 (approximately 5.60 shirt)

e no issues to report for girls basketball

¢ team fees being collected for A/B teams

Dance:

e no new updates



Spring Sports
Boys Volleyball (Erin D.)

e open registration mid-January;

e discuss eval process

o Erin to check with last season’s coaches to see who is returning and recruit new coaches
¢ Mark to give Erin coordinator access to Booster site for volleyball registration

e Kathy to update email address on Booster website to Erin’s (currently goes to Andrew)

Track (Mike M.)

e open registration late January

e coordinators meeting late January that Mike plans to attend

e $95 registration for track

e price out sweatshirt to add to uniform; help to identify kids and cool weather to start season

Uniforms:
e all uniforms have been distributed
Concessions:

e Qutdoor concessions closed; indoor ready to go for winter seasons
¢ Dana updated opening and closing duties for gym and concessions including hot dog machine
e Utilizing closing checklists with coaches signing off for basketball

Closing for General Meeting
Board Session:

o Discussed transitioning planning for open positions for 2020 (Facilities Director/Board Position,
Coordinator Positions)

¢ Evaluate sport management platform options for possible use for spring registration (Team App,
League Athletics, Sports Connect, Team Snap, Sports Engine)

o Kathy M. to call Sl Play to obtain information about their transition to Sports Engine (time frame etc)

Closing Prayer



